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NAME ____________________

Steps in Decision-Making

1. Identifying the decision that needs to be made

2. List possible solutions
3. Consider the pros and cons of each solution

4. Predict the consequences of each solution

5. Determine the criteria to evaluate each solution

6. Make the decision

7. Act on the decision

Example:

1) Identifying
John doesn’t know if he wants to do after attending college.

2) Solutions:

WORK







JOIN THE ARMY

3)


↓







↓
	Pros
	Pros

	· Support self

· Can take time to decide what he wants to do
	· Independence

· Be trained for a career

· Travel

	Cons
	Cons

	· Won’t go far in life

· Needs more training for higher paying job

· Housing costs

· Bad economy
	· Too strict

· Long term commitment



4) Predict consequences of each solution

5) What are the criteria?

· Is it legal?

· How much will it cost?

· Who else will it affect? (girlfriend/parents)

Now your try…

EXAMPLE:

Four students want to improve the rowdy atmosphere at school dances.  How can they best do this?

1) Possible Solution:

	Pros:


	Cons:


2) Possible solution:


	Pros:


	Cons:


3) Possible Solution: 


	Pros:


	Cons:


4) What are the criteria you’ll use to evaluate your possible solutions? List at least two.



»



»

5) What is your decision?



6) What are the possible consequences of your decision?



